
                                                                                                             F A  L  L   2 0 2 5 
 

WELCOME TO OUR QUARTERLY NEWSLETTER 

Integrated Insights:  
A Newsletter from ILS 

 
   

A Note from ILS 

We’re excited to share some big news this quarter! 

ILS has officially kicked off its Annual Fundraiser for Conservation International and 
we’re aiming to make 2025 our most impactful year yet! At Integrated Leadership 
Systems, being of service to the world is at the core of who we are. That’s why we 
proudly partner with Conservation International to protect rainforests and build a 
more sustainable future for all living things. Over the past decade, with the support 
of our clients, colleagues, friends, and families, we’ve raised $900,000 and 
protected 10 million acres of rainforest. The impact is real: 

• In 2019, donor support helped secure a $36 million UN Green Climate Fund 
award to restore all of Ecuador’s mangrove forests. 

• Last year, we raised $80,000 to protect over 750,000 acres in Latin America, 
preserving more than 60 million tons of carbon. 

This year, our goal is to raise $95,000 to support three critical projects: 

• Innovative finance for nature – advancing policies in Suriname to keep forests 
protected 

• Community mangrove restoration – restoring Isla Arena in Mexico 
• Supporting the Noke Koi Indigenous people – protecting 1 million acres in the 

Brazilian Amazon 

Every contribution creates lasting change for nature and the communities who 
depend on it. By joining us, you are helping ensure a sustainable future for your 
children and grandchildren in a world increasingly threatened by environmental 



instability. I invite you to watch this year’s fundraiser video to see the powerful work 
your support makes possible. Please take a moment to watch, share, and consider 
joining us in making 2025 our biggest year yet. Our annual golf tournament 
benefiting this cause will be held September 19th (more details at the bottom of this 
newsletter). 

Donate here: 
https://give.conservation.org/page/FUNMJPBXNKV?fundraiser=NSXGMWNF&membe
r=SSLRDPEV   

Every gift counts. Thank you for helping protect our planet and its future! 

2025 Conservation International Fundraiser Video 

 
https://drive.google.com/file/d/1ePEuei7_ckCxZd1AoRY-tX12KOOLmRk5/view 
 
We’re also thrilled to share some exciting news from our own team. Lisa Beaty and 
Mike O’Donnell have been promoted to Vice Presidents! Their dedication and 
leadership continue to inspire us, and we look forward to seeing them thrive as they 
carry forward the legacy of excellence modeled by MJ and Steve. 
 
With gratitude, 

Steve, M.J., Char, Jane, Aaron, Hattie, Lisa, and Mike 

https://give.conservation.org/page/FUNMJPBXNKV?fundraiser=NSXGMWNF&member=SSLRDPEV
https://give.conservation.org/page/FUNMJPBXNKV?fundraiser=NSXGMWNF&member=SSLRDPEV
https://drive.google.com/file/d/1ePEuei7_ckCxZd1AoRY-tX12KOOLmRk5/view
https://drive.google.com/file/d/1ePEuei7_ckCxZd1AoRY-tX12KOOLmRk5/view


 
Leading Through the Uncertainty: 

From Obstacle to Opportunity 
 
“Uncertainty.” A daunting word—one that strikes fear into the hearts of experts, 
novices, individuals, and whole organizations alike. Hesitation creeps into our 
decision-making as we encounter such a hurdle, staring up at “I don’t know” 
emblazoned on every brick of the high, high wall we must scale. 
 
On the one hand, uncertainty is a challenge and an obstacle to be overcome. 
 
On the other? It is an invitation. 
 
Why Embrace Uncertainty? 
When we tackle uncertainty with a smile, allowing ourselves to evolve with the 
tools we have available—courage, collaboration, and curiosity—we find that 
uncertainty makes way for adventure and growth. After all, if something goes 
exactly as planned, there is rarely room for evolution. There is no great way to be 
safe, and no safe way to be great. At ILS, we are always striving for great. 
 
Uncertainty shows up in many forms: 

• Lack of confidence in current processes or practices 
• Difficulty in finding and hiring quality talent 
• Experiencing growth faster than previously forecasted 

To help leaders navigate these challenges, we introduce two powerful concepts: 
VUCA and Positive Deviance. 
 
VUCA: Naming the Unknown 
VUCA, standing for Volatility, Uncertainty, Complexity, and Ambiguity, was coined 
by Warren Bennis and Burt Nanus in their book Leaders: Strategies for Taking 
Charge. The term gained traction in the post–Cold War era and has resurfaced in 
modern day due to the nature of innovation-based business and the speed in 
which we evolve alongside these technological innovations. 



Simply put, VUCA has been around for a long time. This knowledge—that the “gray 
area” will always be a factor— allows us to have a sense of acceptance around the 
uncertainty surrounding business decisions. Leaders can even reclaim a sense of 
control by getting ahead of the decision with questions such as “Where is the 
VUCA in this?” 
 
Positive Deviance: Finding the Outliers 
The other concept we’d be honored to share with you is “Positive Deviance”- 
which is an ILS favorite, actually. The concept of Positive Deviance was originally 
noted in nutrition research in the 1960’s by Marian Zeitlin and colleagues. Later, in 
the 1990’s, Jerry Sternin and his wife, Monique Sternin, operationalized the 
research in Vietnam while working for the US NGO (Non-Governmental 
Organization) Save the Children. They were on a mission to aid malnourished 
children in Vietnam villages but were limited by time and resources. As such, they 
had to work alongside existing systems by identifying the “Positive Deviants”- 
those children who, despite the environment, were not suffering from malnutrition. 
You can hear more of their story in Monique’s Ted Talk here 
(https://www.youtube.com/watch?v=B8J4fc3XyV4). 
 
So how does this apply to organizations? 
The concept of Positive Deviance states that there are outliers or “deviants” who 
succeed despite the same challenges others face. In business, these “deviants” 
might be:   

• A team thriving in a difficult market 
• An employee innovating despite limited resources 
• A process succeeding where others fail 

As such, you can look for positive deviants in any circumstance, including one of 
uncertainty. While applying “Positive Deviance” may not directly cause certainty, 
such as with VUCA, it provides a flexibility of perspective, which creates room for 
innovation and creativity to bloom. In this way, applying “Positive Deviance” allows 
uncertainty to shift from an obstacle to an opportunity. 
 
Turning Uncertainty into Understanding 
Another powerful way to navigate uncertainty is to seek information to provide 
further understanding and make certain, through data, what was previously 
unknown. One such tool to do so is the new Engagement Survey offered by ILS. In 
this quantitative survey, developed by one of our own Industrial-Organizational 
Psychology Practitioners, Aaron Helton, we gather feedback on seven business-
related variables including Accountability and Communication, alongside four open-
ended questions to ensure your executive team has the knowledge necessary to 
navigate uncertainty in your business. 

https://www.youtube.com/watch?v=B8J4fc3XyV4


 
ILS Impacts:  
Real stories of transformation from leaders we serve.  
Here we highlight how ILS coaching, training, and consulting are making a 
difference—from breakthrough moments to steady progress, these stories reflect 
the power of leadership development. 

 

     
This quarter, we are highlighting our Employee Engagement Surveys and how they 
are driving real change for teams and leaders. Through tools like this, we help 
organizations gain clarity, empower their teams, and take actionable steps toward 
a stronger, more engaged workplace. ILS’s Employee Engagement Surveys are 
designed to uncover insights that drive real change, helping leaders make data-
informed decisions and create a thriving organizational culture. One client, Ohio 
Valley Bank, shared their experience: 
 
"The Employee Engagement Survey has been very beneficial to us. We have been 
able to pinpoint some areas for improvement and create an action plan going 
forward that we were able to share with our employees. Steve, Aaron, and 
everyone at ILS have been wonderful to work with. They worked with us to get the 
most out of our survey and were very thorough when presenting our results." 
 

 
 

mailto:https://integratedleader.com/surveys


 

 

 

Get to Know: 
Aaron Helton  Event News 

Aaron Helton is the creator, 
coordinator, and 
administrator of our 
engagement surveys and the 
author of The Path to 
Permission: Channeling 
Energy into Life-Changing 
Breakthroughs. With a 
background in Workplace and 
Industrial-Organizational 
Psychology, he helps leaders 
break free from limiting 
patterns, embrace authentic 
leadership, and create lasting 
breakthroughs. 

Outside the office, Aaron 
channels his energy into 
fitness—martial arts, CrossFit, 
bodybuilding—and team 
challenges like escape rooms 
and online gaming. Fun, 
strategic, and always curious, 
he’s passionate about helping 
leaders and teams thrive. 

Check out his book here:  
The Path to Permission: 
Channeling Energy into Life-
Changing Breakthroughs  

 
September: 

• Hattie Hunter – University of Georgia 
Alumni Career Services: Time, Boundaries, 
and Leadership: Strategies for Sustainable 
Productivity 

• Hattie Hunter – Walton County Chamber of 
Commerce: Panelist at Empower HER 
Summit 

• M.J. Clark – Muskingum Board of 
Developmental Disabilities: From Stress to 
Success: Navigating Change with Resilience 

• M.J. Clark – FABTECH (Fabricating 
Conference): Presenting multiple sessions 
including: 

o How to Assess, Develop and Train 
Your Next Generation of Leaders 

o Leadership Resiliency: Handling 
Setbacks with Confidence 

o How to Build Exceptional Teams 
 

October: 
• Mike O'Donnell & Aaron Helton – Ohio 

Assisted Living Association Fall Conference, 
Columbus, OH 

• M.J. Clark – Public Relations Society of 
America: Assertive Communication and 
Healthy Conflict 

• Aaron Helton – Illinois Primary Health Care 
Association, St. Louis 

 

https://www.amazon.com/Path-Permission-Channeling-Life-Changing-Breakthroughs/dp/B0FBVWWW88#:~:text=Whether%20you%27re%20seeking%20personal%20growth%20or%20guiding%20others,a%20transformative%20approach%20to%20unlocking%20your%20fullest%20potential.
https://www.amazon.com/Path-Permission-Channeling-Life-Changing-Breakthroughs/dp/B0FBVWWW88#:~:text=Whether%20you%27re%20seeking%20personal%20growth%20or%20guiding%20others,a%20transformative%20approach%20to%20unlocking%20your%20fullest%20potential.
https://www.amazon.com/Path-Permission-Channeling-Life-Changing-Breakthroughs/dp/B0FBVWWW88#:~:text=Whether%20you%27re%20seeking%20personal%20growth%20or%20guiding%20others,a%20transformative%20approach%20to%20unlocking%20your%20fullest%20potential.


Coming Up: 7th Annual Integrated Leadership Systems 
Golf Classic 

When & Where: 
Friday, September 19th 
Shotgun Start: 2:00 PM | Check-In: 1:00 PM 
Location: Westchester Golf Course, 6300 Bent Grass Blvd., Canal Winchester, OH 
 
Registration: $125 per person – includes ProV1 sleeve (first 80 golfers), range balls, 
cart snacks, 2 drink tickets, dinner & prizes. 
Sponsorships: Platinum $1,500 | Dinner $750 | Drink Tickets $500 | Prize Hole $250 | 
Hole $150 
 
Register or Sponsor: Click Here 
Registration closes September 8 
Payments: Venmo @jane-ahearn-1 | PayPal janeahearn123@gmail.com | Credit Card 
(call 614-397-7560) 

 

HAVE ANY QUESTIONS ABOUT WORKING WITH US?  
 

 

https://integratedleader.com  

 

linkedin.com/company/integrated-
leadership 

 
 

If you no longer wish to receive our newsletters, please email news@integratedleader.com with the 
subject “unsubscribe.” 

 

 
LET’S CHAT 
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