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Transformational Leadership Development
ILS Leadership Institute 2023-24

Location: Integrated Leadership Systems, 4151 Executive Pkwy, Suite 110; Westerville, OH 43081 (limit
of 20 participants)

Dates: Third Thursday of each month beginning in Fall 2023, from 9:00 a.m. to 3:00 p.m.

Presenters: ILS Leadership Consultants (See pages 4, 5 and 6 for biographies.)

Investment: Actual value of nine workshops, 360° assessment, nine individual coaching sessions, leadership
books and training materials is $14,500. Actual tuition is $7,000 when ten payments are
made by the beginning of each month. See page 13 for investment details.

Registration: Space is limited, so sign up now! To register, send an e-mail to info@integratedleader.com,
providing contact information. Call 614-214-7062 with any questions.

Your transformational journey through the ILS Leadership Institute begins with a comprehensive 360° assessment
and continues with nine workshops that help you to understand who you are as a leader and where you have the
opportunity to grow. Workshop leaders will introduce powerful concepts associated with successful leadership
framed by the 360° assessment. See page 12 for 360° details. Each month we will explore these concepts and the
ways in which you can apply them to your everyday life. Supplemental monthly coaching is included and will help
you focus on the areas of growth you identify through the process. See page 11 for more information about execu-
tive coaching. Participants will be asked to complete an individual project by the end of the nine months, which
will provide them with opportunities to utilize the new skills and ways of thinking explored throughout the Insti-
tute series. See page 10 for project details.

Workshop Content:

Session 1: Authentic Leadership and Introduction of 360° Assessment

Session 2: Authentic Communication

Session 3: Conquering Everyday Stress

Session 4: Developing Emotional Intelligence

Session 5: Building and Sustaining Trust

Session 6: Manage to Lead

Session 7: Transforming Others Through Coaching

Session 8: Building Exceptional Teams

Session 9: Presentation of Individual Projects and Personal Mission, Vision, and Values

See pages 7-9 for detailed descriptions of each session.




Leadership Institute workshops will be facilitated by:

M.J. Clark, M.A., APR, Fellow PRSA, hasa

master's degree in organizational communication from The Ohio
State University and a bachelor’s degree in public relations from
Ohio University. She has been a prominent Columbus
communications professional for more than 25 years and has
presented at national and local conferences on leadership,
management, and communication topics. M.J. is Accredited in
Public Relations and was inducted into the prestigious College of
Fellows by the Public Relations Society of America in 2016. She is
the author of two books: Shut Up and Lead: A Communicator’s
Guide to Quiet Leadership and Shut Up and Manage: A Quiet
Leader’s Guide to Engaging Others.

As a consultant and workplace trainer with ILS since 2006, M.J.
helps business owners and senior level directors/managers with
succession planning and strategic planning, as well as helping them

Katherine M. Sprague, Psy.D. graduated from Denison
University with a B. A. in Psychology in 2001. As a senior captain,
she helped lead the Denison Women’s Swimming and Diving Team
to their first National Title. In August of 2008, Katie received her
Psy. D. in Clinical Psychology from the Institute for Graduate
Clinical Psychology at Widener University in Chester, Pennsylvania.

During her doctoral training, she provided individual counseling to a
number of clients suffering with a variety of mental health issues and
completed a concentration in organizational psychology, which has
helped to prepare her for working with businesses throughout her
career.

Katie has been with ILS since 2008. As a Leadership Consultant, she
has provided executive coaching to a number of business executives
and leaders with the goal of helping them to become more self-aware
in order to lead more effectively. In addition, she has experience
with onsite business consulting and conducting leadership
workshops. Katie has assisted such companies as: Elmer's Products,
Questline, RiverView Health, Leading EDJE and George J. Igel &
Company.




Leadership Institute workshops will be facilitated by:

Aaron Helton joined our team in September of 2021. Aaron
earned both his specialized undergraduate degree in Workplace
Psychology as well as his M.S. in Industrial-Organizational
Psychology, with a focus on applied organizational psychology,
from Eastern Kentucky University.

His credentials include workshop and training development as well
as knowledge and application of the current best hiring and
retention practices, while his passion is in facilitating smooth
collaboration and inclusion among all members of a team.

In pursuit of self-improvement, Aaron’s hobbies include all things
fitness; having trained in martial arts, bodybuilding, and CrossFit,
and team-oriented activities such as escape rooms and online
gaming.

Mike O’Donnell is passionate about guiding people
toward the truth of their own story and the discovery of their
purpose. A teacher, baseball coach, and mentor for the better part
of 20 years before becoming an executive coach, Mike earned
his BA in English from The Ohio State University, his teaching
certification from Ashland University, and a Master’s in Creative
Writing and Literature from Regis University in Denver,
Colorado. Our collective stories and the art we share motivate
Mike to connect people with their calling, and he brings a unique
perspective to coaching and leadership through his understanding
of how we learn through the stories we tell.

He’s also a writer, publishing across various formats, and an
artist in the areas of abstract expressionism and illustration. He
loves to help people discover their innate creativity in their field
of expertise.

Mike and his wife have been married for 22 years, and have six
kids together, ranging in age from 9-20 years. He enjoys fitness,
hiking, exploring small towns, restoring homes, and searching
for the beauty in all things.




Leadership Institute workshops will be facilitated by:

i
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Lisa Beaty is an Executive Coach and Consultant
and holds the Associate Certified Coach (ACC)
credential in the International Coaching Federation
and a Master’s Degree from Concordia University-
Townsend Institute in Executive Coaching &
Consulting.

Lisa’s vision for coaching is to see every client,
shining brightly as their whole and authentic selves.
Her mission is to guide individuals, teams, and
organizations to ever increasing levels of impact
through the discovery of their untapped potential and
harnessing it for transformational results.

Lisa has worked with global leaders and teams in the
manufacturing, distribution, and technology
industries. Her past work includes leadership
developmental coaching, workshop and training

Hattie Hunter is a dedicated and accomplished
professional in the field of psychology and leadership. She
received her Bachelor of Science degree in Psychology from
the University of Georgia. Continuing her academic journey,
Hattie pursued a master’s degree in industrial organizational
psychology from East Carolina University, solidifying her
expertise in understanding human behavior and organizational
dynamics. Hattie also earned graduate certificates in Business
Analytics and Leadership in Organizations.

Hattie's professional journey is driven by a profound desire to
make a positive impact on the lives of others. She strives to
lead with purpose, humanity, and impact, and her unwavering
passion for helping individuals discover true happiness and
purpose has been the guiding force in her career.

Currently, Hattie resides in Columbus, Ohio, where she is a
Leadership Consultant at Integrated Leadership Systems (ILS).
In this capacity, she leverages her wealth of knowledge and
experience to empower individuals and organizations to reach
their full potential.

facilitation, talent management systems development,

team development sessions, DEI (Diversity, Equity,




Leadership Institute workshops will be facilitated by:

Kim Radison, founder of KKR Consult, has been
assisting organizations of varying size and industry in creating
a culture that supports their mission and vision for more than a
decade. Kim’s key areas of focus include strategic planning,
executive coaching, coaching for improvement, 360 employee
evaluations, and workshops on various leadership topics.

Kim holds a business degree, with specializations in human
resources management and industrial and labor relations. In
addition to an extensive background in managing human
resources departments, Kim has achieved certifications
including SPHR and SHRM-SCP.

Kim is vested in her community, serving on local school and
community boards. She also provides facilitation expertise to
Leadership Seneca County, her community’s county
leadership organization. She and her husband, Brad, are raising
their five young children in Northwest Ohio.




Workshop Content

Sessions are from 9:00 to 3:00 p.m. each day.

Session 1
Topic: Authentic Leadership and Introduction of 360° Assessment

Description: In this session, participants will gain an understanding of how to develop and refine their
passion. They will learn how to turn this passion into a vision and how to identify and overcome the chief
obstacle to their ultimate success: fear. The facilitator will help participants understand the thoughts and
emotions that drive their behavior and the concept of authenticity and how it impacts their ability to lead. In
addition, the facilitator will teach participants how to build their leadership style around passion, rather than
fear, create draft mission, vision and values statements, and work with participants to develop a vision for their
future development as a leader. Participants will also be introduced to the powerful Leadership Circle Profile
360° assessment tool. The 360° assessment tool will help them gain an understanding of their reactive
behaviors that can be changed to in order to become a more effective leader. From the 360° feedback, paired
with insights from the workshops, coaching workbook and journaling, participants will create a master plan for
their future development. We will also discuss the details and expectations of the project that participants will
be completing throughout the remainder of the Institute. There will be time to brainstorm ideas in future
workshops.

Individual Coaching - Intake Session

Session 2
Topic: Authentic Communication

Description: This day will help participants improve their ability to communicate in areas vital to their
effectiveness. More specifically, this session will help them to listen and communicate more successfully,
better mediate discussions between other employees, practice assertiveness, and handle difficult people in
more productive ways. Conflict management strategies will be introduced and discussed. Participants will have
the opportunity to role play to reinforce concepts presented.

Individual Coaching - 360° Assessment Private De-Briefing

Session 3
Topic: Conquering Everyday Stress

Description: This session will involve a detailed discussion about stress management and how participants
can learn to use stress to their advantage. In this portion of the workshop, they will learn to harness the energy
provided by stressful situations and turn it into solutions that will lower their anxiety. During this session,
participants will list the three most stressful situations they face. By the end of the session, they will design
solutions to those situations that will lower their anxiety and make them more effective leaders. Through
instruction and exercises, participants will come to understand the difference between stress and anxiety and
learn how to control the thoughts that drive their anxiety, how to build confidence by better controlling body
language, and several tools and strategies to reduce their anxiety.

Individual Coaching - Gaining Insight




Workshop Content Cont’d

Session 4
Topic: Developing Emotional Intelligence

Description: This session will cover the crucial role of self-awareness in developing successful relationships
and help participants pinpoint behaviors that impact work performance by reviewing the four core abilities of
emotional intelligence. Presenters will discuss how participants can improve their work by understanding how
the brain processes emotion, how staying cool and building confidence can boost productivity, and how to
develop their leadership skills by recognizing unhelpful office behaviors that can be adjusted to more
productively manage relationships.

Individual Coaching - Gaining Insight

Session 5
Topic: Building and Sustaining Trust

Description: This session will explore foundational aspects of trust such as integrity, courageous authenticity
and vulnerability and how to cultivate these vital aspects in order to build stronger personal and professional
relationships. Building and sustaining trust is an essential piece of effective leadership; however, without
being aware of it, many leaders act in ways counterproductive to building trust. Others are aware of the need to
improve trust in their relationships but are unsure how to do so. The goal of this session is to provide insight
into the behaviors that positively and negatively affect trust and to provide an environment in which
participants can openly explore ways they can improve their ability to build trusting relationships.

Individual Coaching - Gaining Insight

Session 6
Topic: Basics of Business Management

Description: Management is a skill that is different than leadership. Leaders do the right things. Managers do
things right. This session will teach your leaders to manage more effectively. It is specifically designed for
people in leadership positions who have not been extensively trained in management. This workshop will lay
a foundation for those leaders to help them gain a better understanding of how to run their organizations or
departments and better manage people. Additionally, it will prove beneficial to managers who have received
business training but may wish to brush up on their knowledge and gain fresh perspective on how to manage
more effectively.

Individual Coaching - Gaining Insight

Session 7
Topic: Transforming Others Through Coaching

Description: In this session participants will be introduced to the basics of effective coaching, and then will
spend most of the day applying what they have learned. As participants practice new coaching skills, they will
be given feedback by an ILS coach about how to motivate and communicate with peers and subordinates more
productively. Participants will leave this workshop with powerful tools to coach others as well as hands-on
experience for applying these skills.

Individual Coaching - Transformation




Workshop Content Cont’d

Session 8
Topic: Building Exceptional Teams

Description: So often members of businesses spend so much time serving customers and solving problems
that they don’t take the time to do the necessary work to maintain and develop the bonds of their team. This
workshop focuses on developing key areas that research shows to be critical for effective teams: (1)
psychological safety, (2) impression management, (3) sense of interdependence and (4) accountability of all
members. This fun, energizing, insightful workshop will help you recognize and talk through problems that
may be holding your team back and develop a plan to move forward more effectively.

Individual Coaching - Perpetuation

Session 9
Topic: Presentation of Individual Projects and Personal Mission, Vision and Values

Description: Participants will have an opportunity to present their individual project in front of the ILS
consulting team and any guests they would like to invite (limit of three). Guests might include a spouse,
supervisor, the beneficiaries of their project, and/or coworkers. The amount of time allotted for presentations
will depend upon how many participants are members of the Institute each year (usually 10-20 minutes). In
addition, participants will reveal their personal mission, vision and values statements that they will have
worked on throughout this nine-month process. Participants who miss only one or two sessions will be
presented with a certificate of completion from the ILS Leadership Institute.

Individual Coaching - Termination




Explanation of Individual Project

An important part of being a strong leader is demonstrating the ability to engage your workplace to
move toward a common goal. During this nine-month program, participants will be asked to select a
project with their supervisor that they will work on as an individual. We encourage participants to
choose a project that benefits their company and will engage others in their workplace. For instance,
they may choose to serve as their organization’s United Way chairperson, organize a blood drive at
their office, serve as the head of an ad-hoc committee and form a team to address a workplace
problem, create a safety program, or spearhead an effort to improve a company process/system. Y ou
will also focus on your personal and professional development as a result of your 360° Assessment and
participation in the Leadership Institute.

After a project is chosen, participants will be asked to outline the challenge they addressed, the
strategies they chose to overcome it, the action steps they took and a timeline they will use to keep the
project moving forward to ensure they are finished by the Institute’s final session. They will be given
more detailed instructions about this plan in the second session and will be provided with a template to
use. The coach can help participants brainstorm ideas for implementing the project if they find they
need help.

At the final session of the Leadership Institute, participants will be asked to give an oral presentation
about their project and the accomplishments they made. We estimate each participant will have about
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Executive Coaching Description

Coaching as part of the Leadership Institute will entail participants meeting with their executive coach for
nine individual sessions that will take place in between monthly sessions. Each participant and their coach
will agree on homework assignments that pertain to that individual’s personal growth and addresses the
feedback given in their 360° assessment.

Coaching generally proceeds through the following phases:

e Phase I — Intake: This phase lasts for one meeting and consists of gathering the following information:
a. A list of the biggest challenges the person faces
b. The participant’s history. This is an important tool to help participants understand what changes they
must

consider making in order to achieve their goals.
c. Goals for coaching.

e Phase II — Gaining Insight: During this phase, the coach will work diligently to help participants
understand how their reactive tendencies are actually creating the challenges they listed in Phase I. The
insights gained in this phase create tremendous leverage to help participants change behaviors and acquire
new behaviors necessary to achieve their goals.

e Phase III — Transformation: During this phase the ILS coaches will work with participants to help
them achieve their goals. They will do this in two ways: By helping participants identify the beliefs that are
holding them back and by partnering with them to develop homework assignments to destroy old reactive
beliefs and transform them into new beliefs that create sustainable leadership for them and their
organization. Coaches will help participants integrate their thoughts, emotions and behaviors so that they
become a more authentic leader who never allows their environment to determine their results. As an
authentic leader, participants become the architect of the successful future they deserve.

e Phase IV — Perpetuation: Participants will work to reinforce authentic habits. This phase ensures that
the changes they have worked so hard to achieve will last a lifetime. If participants miss only one or two
Institute sessions, they will receive a certificate of completion. All participants will be offered the
opportunity to continue executive coaching if their supervisor/company approves the investment. If
participants decide not to continue with executive coaching following the conclusion of the Leadership
Institute, they will work on their own to solidify the gains they have made in Phase III.

“Leadership is not about who is following.
It is about being completely and authentically yourselfin service of
your fellow man.”
- Steven L. Anderson, Ph.D., M.B.A.
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360° Assessment Description

Each participant’s transformational journey is enhanced by the powerful insight provided by a 360°
assessment and the professional de-briefing by one of our 360°-certified executive coaches. The
Leadership Circle Profile™ (TLCP) is setting a new standard for leadership assessment and feedback.

Here is why:

e Most surveys are a laundry list of behaviors. TLCP integrates well-researched leadership
competencies into a unified framework.

e Most surveys merely report high and low scores. TLCP framework shows leaders how they are doing
and spotlights the hidden motivators that drive successful and unsuccessful behaviors.

e Most surveys overwhelm leaders with a lot of un-integrated data. Using TLCP, leaders can quickly
see the whole story and gain insights into their creative strengths, the competencies that need to be
developed, and the deeper issues that need to be addressed to be more effective leaders.

In addition to their personalized report, participants will receive a TLCP assessment binder filled with
comprehensive information about how they can improve upon the scores they receive on their TLCP.
Undertaking this process will help participants understand how they are currently reacting to situations
and design a plan to help them become more influential leaders.

For more detailed information about this powerful instrument, visit https://leadershipcircle.com.
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Transformational Leadership Development
Leadership Institute Investment Details

The transformational journey through the ILS Leadership Institute involves nine workshops, a
powerful 360° leadership assessment, practical business books, and insightful individual monthly
coaching sessions throughout the nine-month period.

Value

Nine workshops ($1,200 per day) $ 10,800
A 360° leadership assessment using The Leadership Circle Profile™ $ 400
Nine fifty-minute individual coaching meetings with your coach in person (at our

office in Ohio), via video conference or by phone ($300 per session) $ 2,700
Copies of several business books and Institute training materials $ 600
Total Value $14,500
Institute Discount (_71.500)
Total Leadership Institute Investment (per participant) $ 7,000

If your company sends three or more individuals, the price is reduced to only $6,000 per person.

This is to be paid in 10 monthly installments of $700 per participant. Y ou will be sent an invoice
via e-mail to remind you of each payment as it comes due.

NOTE: This Institute is available in person for companies who would like to hire us to conduct
workshops at their facilities.
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