
 

 

2017-18    ILS Leadership Institute Series 

“We put our entire management team through the Integrated Leadership 
Systems Leadership Institute.  It was a game changer for us.  Not only did each 
executive get critical insights as to how they could lead more effectively, but 
with the benefits of the highly skilled ILS coaches, they were able to make the 
changes they desired.  In addition, this experience increased the sense of trust 
and teamwork for our whole team.  I would highly recommend that any 
company that wishes to help take its managers to the next level, put its 
executives through this leadership institute.  It was a great investment for us.”  
 

Roger Posacki, CEO, Elmers Products, Inc. 

  
Our Training Center 



How the ILS Leadership Institute Changed my Life 
 
Steven Anderson is the president of Integrated Leadership Systems (ILS).  I completed the 
Institute program in April 2014.  Afterward, I was so moved, I requested to write a personal 
statement as a testament to the program.  I wanted to do whatever I could to let others know 
the value in this system.  It works!  Here is my PERSONAL account of my experience with 
ILS and what it has done for me.   
 
I sauntered into “Session one:  Authentic Leadership and Introduction of 360” with 
facilitator,  Steve Anderson, expecting to sit in an uncomfortable chair with my butt and back 
aching listening to some lectures about what it takes to be an effective leader.  The 3rd bullet 
point in the initial comments was, “Seminar is interactive and flexible”.  I thought to myself, 
“Sure it is”.   
 
The room was set up in a square of tables/chairs.  There were about fourteen individuals 
present.  We went around the room stating our name, what we do for what company, how 
long we have worked for our present employer, and what was the most exciting thing that 
happened to us in the last year?  As I listened to each person’s personal accounts, I started to 
think, “This could be very interesting”. 
 
As we proceeded through our first session, I learned that we were going to have monthly 
coaching, be responsible for a project at the end of the program, have multiple “breakout” 
sessions throughout the course, perform different exercises, and be expected to participate 
frequently.  This was NOT going to be a “lecture series” where we just sit and listen.  As we 
wrapped up our first session, I had participated in an interactive experience in which my 
fellow attendees and myself presented the educational experience along with Steve 
Anderson. 
 
As we progressed through the eight month course I learned much about myself.  The 
objective of the Institute was NOT for them to tell me how to be a better leader, but to help 
me find out for myself what I need to do to be a better person.  We were enlightened in the 
terms of emotional intelligence, building trust, authentic communication, and mentoring just 
to name a few.  We had monthly breakout sessions in small groups to allow us to feel 
comfortable to explore the sensitive subjects we needed to obtain the understanding 
necessary so we could change. 
 
I graduated from the Institute with a much better understanding of what it takes to be an 
effective leader and the confidence to do so.  I would highly recommend this course to 
anyone who is in a position to become a better leader, but also who wants to be a better 
person.  I am now the Chief of staff elect (to be chief of staff) for our local hospital and was 
voted the new Medical Director of our large Family Practice dept.  I did not have these 
positions prior to the program.  Thanks to everyone at ILS! 
 
Lance Broy, MD 
Chief of Staff, Medical Director of Family Practice, Holzer Hospital, Gallipolis, OH 



 

ILS Leadership Institute Series 
2017-18 

  Location: Integrated Leadership Systems; 501 W. Schrock Rd., Suite 200; Westerville, OH  43081 
 
  Dates:          1st or 2nd Thursday of each month beginning in Fall 2017, from 9:00 a.m. to 3:00 p.m. 
  (Thursdays: Sept. 14, Oct. 12, Nov. 9, then in 2018, Jan. 11, Feb. 8, Mar. 8, Apr. 12, May 10, 
  June 7) 
   
  Presenters: ILS Leadership Consultants (See pages 4-6 for biographies.) 
 
  Investment: Actual value of nine workshops, 360° assessment, 9 individual coaching sessions, and  
  ILS books and training materials is $14,500. Actual tuition is $7,000 when four payments are 
  made by the beginning of each quarter. See page 13 for investment details. 
    
  Registration:  Space is limited, so sign up now! To register, send e-mail to info@integratedleader.com, 
  providing contact information. Call 614-891-8530 with any questions.  

 
 

 
Your transformational journey through the ILS Leadership Institute begins with a comprehensive 360º assessment 
and continues with nine workshops that help you to understand who you are as a leader and where you have the 
opportunity to grow. Workshop leaders will introduce powerful concepts associated with successful leadership 
framed by the 360º assessment. See page 12 for 360° details. Each month we will explore these concepts and the 
ways in which you can apply them to your everyday life. Supplemental monthly coaching is included and will 
help you focus on the areas of growth you identify through the process. See page 11 for more information about 
executive coaching. Participants will be asked to complete an individual project by the end of the nine months, 
which will provide them with opportunities to utilize the new skills and ways of thinking explored throughout the 
Institute series. See page 10 for project details. 
 

Workshop Content: 

• Session 1:  Authentic Leadership and Introduction of 360° Assessment  
• Session 2:  360 Group De-Briefing, Introduction of Project, Conquering Everyday Stress 
• Session 3:  Developing Emotional Intelligence 
• Session 4:  Building and Sustaining Trust 
• Session 5:  Manage to Lead 
• Session 6:  Communicating Authentically and Courageously to Achieve Results 
• Session 7:  Transforming Others: Mentoring and Coaching 
• Session 8:  Building Exceptional Teams 

• Session 9:  Presentation of Individual Projects, Presentation of Personal MVV, and Lunch 
Reception 

See pages 7-9 for detailed descriptions of each session. 
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Katherine M. Sprague, Psy.D. graduated from Denison 
University with a B. A. in Psychology in 2001.  As a senior 
captain, she helped lead the Denison Women’s Swimming and 
Diving Team to their first National Title.  In August of 2008, Katie 
received her Psy. D. in Clinical Psychology from the Institute for 
Graduate Clinical Psychology at Widener University in Chester, 
Pennsylvania.   
 
During her doctoral training, she provided individual counseling to 
a number of clients suffering with a variety of mental health issues 
and completed a concentration in organizational psychology, which 
has helped to prepare her for working with businesses throughout 
her career. 
 
Katie has been with ILS for over five years.  As a Leadership 
Consultant, she has provided executive coaching to a number of 
business executives and leaders with the goal of helping them to 
become more self-aware in order to lead more effectively.  In 
addition, she has experience with onsite business consulting and 
conducting leadership workshops.  Katie has assisted such 
companies as:  Elmer's Products, Questline, RiverView Health and 
George J. Igel & Company. 

M.J. Clark, M.A., APR has been a prominent 
Columbus communications professional for more than 20 years. 
She has presented at national and local conferences on 
leadership, management, marketing, and communication  topics. 
M.J. has a master's degree in organizational communication from 
The Ohio State University and a bachelor’s degree in public 
relations from Ohio University.  She is Accredited in Public 
Relations and was the 2005 president of the Central Ohio Public 
Relations Society of America, an organization of nearly 400 
communication professionals.  She is the author of “Shut Up and 
Lead: A Communicators Guide to Quiet Leadership”. 
 
As an executive coach, M.J. has helped countless business 
owners and senior level directors/managers become more 
emotionally aware and communicate more effectively to grow 
their business or take them to the next level professionally.  

Leadership Institute workshops will be facilitated by: 
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Leadership Institute workshops will be facilitated by: 

  

Dan Stover is a dual-degree graduate of The Ohio State 
University where he studied Psychology and Criminology. His 
career as a leadership consultant came together in a confluence of 
three disciplines and lots of passion. Before joining ILS, Dan led 
a multi-million dollar technology initiative for Franklin County, 
co-hosted a weekly FM talk-radio show and spent several years 
training, coaching and mentoring crisis hotline responders at 
Suicide Prevention Services.  
 
Since joining the ILS team at the beginning of 2012, Dan has 
narrowed and focused his efforts to coaching, facilitation, training 
and organizational consulting across a wide range of industries. 
Healthcare, construction, higher education and manufacturing are 
just a few of the areas Dan has facilitated the growth of executive 
leadership.  
 
Active in the community, Dan is the Vice President of the 
Downtown Residents' Association of Columbus, Board Member 
of the Netcare Foundation and remains involved in Suicide 
Prevention Services.  

Morgan L. Hembree, Psy.D., MBA,graduated from 
the University of Mary Washington with a B.S. in 
Psychology and a B.A. in Philosophy in 2009. In the Fall of 
that year she began a dual degree program at Widener 
University. After completing her dissertation, “The Mindful 
Leader: The Interaction of Mindfulness and Attachment in 
Predicting Transformational Leadership Ratings,” Morgan 
graduated with her Doctor of Clinical Psychology and Master 
of Business Administration degrees, as well as her Board 
Certification in Biofeedback, in May of 2014.  
 
Currently, Morgan is working as a Leadership Consultant for 
Integrated Leadership Systems (ILS) in Columbus, Ohio. 
Here she assists employees at varying levels of organizations 
in industries such as health care, energy, law, and 
construction in optimizing their leadership potential. Morgan 
has coached, consulted and trained for companies such as: 
Mettler-Toledo, Brenner Oil Co., Heiberger Paving, Asset 
Strategies Group, Griffin Pavement Striping, Corna-
Kokosing, Holzer Clinic, George J. Igel, & Co., and 
MacMurray, Petersen & Shuster.  
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Leadership Institute workshops will be facilitated by: 

  

Ethan Martin graduated from Lee University with a B.A. in 
Psychology. While gaining his undergraduate degree, he became 
fascinated with applying psychological principles to a business 
context. This newfound interest prompted him to earn his Masters 
in Industrial Organizational Psychology from Xavier University. 
Through this training he developed methods for helping others 
increase workplace productivity, create clear organizational 
processes, and heighten their emotional intelligence.  
 
Before his work for ILS, Ethan worked in talent development for 
start-ups, schools, and most recently the Fortune 500 Company 
Emerson Electric. At Emerson, he designed effective training 
systems and employed new development strategies for both 
salaried office and hourly plant employees. Through enhancing 
the personal and professional lives of his coworkers, Ethan 
advanced Emerson's employee development process. Ethan is 
passionate about aiding the personal and professional lives of his 
clients.  
 
In addition to his professional work, Ethan and his wife, Alison, 
founded a nonprofit after-school literacy program in their 
hometown. Reading for Change is a safe, yet challenging 
environment where at-risk students improve their literacy and life 
skills. Ethan and Alison have two beautiful daughters. 
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Stacy Kesten has a B.A. in psychology and communications 
and is a Leadership Consultant for Integrated Leadership 
Systems (ILS) in Los Angeles, California where she provides 
coaching, consulting and leadership development training to 
various types of organizations. She has helped numerous 
clients to be more effective leaders through training in self-
awareness and communication. After receiving her 
certification in mindfulness facilitation through UCLA’s 
Mindful Awareness Research Center, Stacy was invited to 
become a teacher for UCLA. She has since taught mindfulness 
practices to thousands of students in the Los Angeles area 
through speaking engagements, classes, workshops and 
retreats. She specializes in mindful communication as well as 
other “outside the box” versions of mindfulness such as 
mindful creativity and mindful improvisation.  
 
Stacy lives with her husband Brian and two cats in Los 
Angeles. In her free time she loves to paint, write, travel, 
meditate, hike, and generally be in nature as much as possible.  



  

Workshop Content 
 
Sessions are from 9:00 a.m. to 3:00 p.m. each day with lunch from 12 noon to 12:30 p.m. 
 
Session 1 Thursday, September 14, 2017  
Topic:  Authentic Leadership and Introduction of 360° Assessment  
Description: In this session, participants will gain an understanding of how to develop and refine their 
passion. They will learn how to turn this passion into a vision and how to identify and overcome the 
chief obstacle to their ultimate success: fear. The facilitator will help participants understand the 
thoughts and emotions that drive their behavior and the concept of authenticity and how it impacts their 
ability to lead.  In addition, the facilitator will teach participants how to build their leadership style 
around passion, rather than fear, discuss the differences between leaders and managers create draft 
mission, vision and values statements, and work with participants to develop a vision for their future 
development as a leader. Participants will also be introduced to the powerful Leadership Circle Profile 
360° assessment tool and receive a personal feedback report in Session 2. The 360° assessment tool will 
help them gain an understanding of their reactive behaviors that can be changed to in order to become a 
more effective leader. From the feedback, participants will create a master plan for their future 
development which utilizes the Authentic Leadership workshop and the insights from TLCP. 

Individual Coaching - Intake Session 

Session 2 Thursday, October 12, 2017 
Topic:  360 Group De-Briefing, Introduction of Project, Conquering Everyday Stress 
Description: This session will involve a detailed discussion about the 360° assessment feedback, 
which participants will receive this day. We will also discuss the details of the project that participants 
will be completing throughout the remainder of the Institute. There will be time to brainstorm ideas and 
discuss expectations. Following this dialogue, we will transition into a discussion of stress management 
and how participants can learn to use stress to their advantage. In this portion of the workshop, they will 
learn to harness the energy provided by stressful situations and turn it into solutions that will lower their 
anxiety. During this session, participants will list the three most stressful situations they face. By the end 
of the session, they will design solutions to those situations that will lower their anxiety and make them 
more effective leaders. Through instruction and exercises, participants will come to understand the 
difference between stress and anxiety and learn the physiology of anxiety, how to control the thoughts 
that drive their anxiety, and how to develop an action plan to reduce anxiety in their life. 

Individual Coaching - 360° Assessment Private De-Briefing 

Session 3 Thursday, November 9, 2017 
Topic:   Developing Emotional Intelligence 
Description: This session will cover the crucial role of self-awareness in developing successful 
relationships and help participants pinpoint behaviors that impact work performance by reviewing the 
four core abilities of emotional intelligence.  Presenters will discuss how participants can improve their 
work by understanding how the brain processes emotion, how staying cool and building confidence can 
boost productivity, and how to develop their leadership skills by recognizing office behaviors to more 
productively manage relationships. 
 
Individual Coaching - Gaining Insight 
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Workshop Content Cont’d 
 
 
Session 4 Thursday, January 11, 2018 
Topic:   Building and Sustaining Trust 
Description: This session will explore foundational aspects of trust such as integrity, courageous 
authenticity and vulnerability and how to cultivate these vital aspects in order to build stronger 
personal and professional relationships. Building and sustaining trust is an essential piece of 
effective leadership; however, without being aware of it, many leaders act in ways 
counterproductive to building trust. Others are aware of the need to improve trust in their 
relationships but are unsure how to do so. The goal of this session is to provide insight into the 
behaviors that positively and negatively affect trust and to provide an environment in which 
participants can openly explore ways they can improve their ability to build trusting relationships. 

Individual Coaching - Gaining Insight 

Session 5 Thursday, February 8, 2018 
Topic:   Communicating Authentically and Courageously to Achieve Results 
Description: This day will help participants improve their ability to communicate in key areas 
vital to their effectiveness. More specifically, this session will help them to listen and communicate 
more successfully, better mediate discussions between other employees, practice assertiveness, and 
handle difficult people in more productive ways. Participants will have the opportunity to role play 
to reinforce these concepts. 

Individual Coaching - Gaining Insight 

Session 6 Thursday, March 8, 2018 
Topic:   Manage to Lead 
Description: Management is a skill that is different than leadership. Leaders do the right things. 
Managers do things right. This session will teach your leaders to manage more effectively.  It is 
specifically designed for people in leadership positions who have not been trained in management.  
This workshop will lay a foundation for those leaders to help them gain a better understanding of 
how to run their organizations. Additionally, it will prove beneficial to managers who have received 
business training, but may wish to brush up on their knowledge and gain fresh perspective on how 
to manage their business more effectively. 

 
Individual Coaching - Gaining Insight 
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Workshop Content Cont’d 
 
Session 7 Thursday, April 12, 2018 
Topic:  Transforming Others: Mentoring and Coaching 
Description: In this session participants will be introduced to the basics of mentoring and 
coaching, and then will spend most of the day applying what they have learned. As participants 
practice their new mentoring and coaching skills they will be given feedback by an ILS coach 
about how to motivate and communicate with peers and subordinates more productively.  
Participants will leave this workshop with powerful tools to mentor and coach others as well as 
hands-on experience for applying these skills.  

Individual Coaching - Transformation 

Session 8 Thursday, May 10, 2018 
Topic:   Building Exceptional Teams 
Description: So often members of businesses spend so much time serving customers and 
solving problems, that they don’t take the time to do the necessary work to maintain and 
develop the bonds of their team.  This seminar focuses on developing the four areas which 
research shows to be critical in the development of effective teams: (1) a sense of common 
mission, (2) commitment by all members, (3) sense of interdependence and (4)accountability of 
all members.  This fun, energizing, insightful workshop is guaranteed to help you reconnect 
with your teammates, talk through problems that may be holding you back and develop a plan 
to move forward into the future. 

 
Individual Coaching - Perpetuation 

Session 9 Thursday, June 7, 2018 
Topic: Presentation of Individual Projects, Presentation of Personal MVV and Lunch Reception 
Description:  Participants will have an opportunity to present their individual project in front of 
the ILS consulting team and any guests they would like to invite (limit of three). Guests might 
include a spouse, supervisor, the beneficiaries of their project, and/or coworkers. The amount of 
time allotted for presentations will depend upon how many participants are members of the 
Institute each year. In addition, participants will reveal their personal mission, vision and values 
statements that they will be working on through this nine month process. Participants who 
missed less than three sessions will be presented with a certificate of completion from the ILS 
Leadership Institute. This workshop will be followed by a reception to say our final good byes. 
 
Individual Coaching - Termination 
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Explanation of Individual Project 
 
An important part of being a strong leader is demonstrating the ability to engage your 
workplace to move toward a common goal. During this nine-month program, participants will 
be asked to select a project with their supervisor that they will work on as an individual. We 
encourage participants to choose a project that benefits their company and will engage others in 
their workplace. For instance, they may choose to serve as their organization’s United Way 
chairperson, organize a blood drive at their office, serve as the head of an ad-hoc committee and 
form a team to address a workplace problem, create a safety program, or spearhead an effort to 
improve a company process/system.  You will also focus on your personal and professional 
development as a result of your 360 Assessment and participation in the Leadership Institute. 
 
After a project is chosen, participants will be asked to outline the challenge they addressed, the 
strategies they chose to overcome it, the action steps they took and a timeline they will use to 
keep the project moving forward to ensure they are finished by the Institute’s final session. 
They will be given more detailed instructions about this plan in the second session and will be 
provided with a template to use. The coach can help participants brainstorm ideas for 
implementing the project if they find they need help. 
 
At the final session of the Leadership Institute, participants will be asked to give an oral 
presentation about their project and the accomplishments they made. We estimate each 
participant will have about 15-20 minutes for this presentation, including Q&A, but the time 
allotted will depend upon how many participants we have in the Institute. Participants are 
welcome to invite others, such as their supervisor, co-workers or spouse, to attend the final 
session. 
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Executive Coaching Description 
 

Coaching as part of the Leadership Institute will entail participants meeting with their executive 
coach for eight individual sessions that will take place in between monthly sessions. Each 
participant and their coach will agree on homework assignments that pertain to that individual’s 
personal growth and topics covered in the previous Institute session. 
 
Coaching generally proceeds through the following phases: 
 

• Phase I – Intake: This phase lasts for one meeting and consists of gathering the following 
information: 
a. A list of the biggest challenges the person faces 
b. The participant’s history. This is an important tool to help participants understand what 
      changes they must consider making in order to achieve their goals. 
c. Goals for coaching. 
 

• Phase II – Gaining Insight: During this phase, the coach will work diligently to help 
participants understand how their reactive tendencies are actually creating the challenges they 
listed in Phase I. The insights gained in this phase create tremendous leverage to help 
participants change behaviors and acquire new behaviors necessary to achieve their goals. 
 

• Phase III – Transformation: During this phase the ILS coaches will work with 
participants to help them achieve their goals. They will do this in two ways: By helping 
participants identify the beliefs that are holding them back and by partnering with them to 
develop homework assignments to destroy old reactive beliefs and transform them into new 
beliefs that create sustainable leadership for them and their organization. Coaches will help 
participants integrate their thoughts, emotions and behaviors so that they become a more 
authentic leader who never allows their environment to determine their results. As an authentic 
leader, participants become the architect of the successful future they deserve. 
 

• Phase IV – Perpetuation: Participants will work to reinforce authentic habits. This phase 
insures that the changes they have worked so hard to achieve will last a lifetime. If participants 
miss only one or two Institute sessions, they will be offered the opportunity to continue 
executive coaching at a reduced rate. If they miss three or more sessions, they will still be able 
to take advantage of extended coaching, but without the discounted rate. If participants decide 
not to continue with executive coaching following the conclusion of the Leadership Institute, 
they will work on their own to solidify the gains they have made in Phase III.  
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“Leadership is not about who is following. 
It is about being completely and authentically yourself in service of  

your fellow man.” 
- Steven L. Anderson, Ph.D., M.B.A. 

 
www.integratedleader.com 



  

360° Assessment Description 
 

Each participant’s transformational journey is enhanced by the powerful insight provided by a 
360° assessment. The Leadership Circle Profile™ (TLCP) is setting a new standard for 
leadership assessment and feedback. Here is why: 
 

• Most surveys are a laundry list of behaviors. TLCP integrates well-researched leadership 
competencies into a unified framework. 

• Most surveys merely report high and low scores. TLCP framework shows leaders how they 
are doing and spotlights the hidden motivators that drive successful and unsuccessful 
behaviors. 

• Most surveys overwhelm leaders with a lot of un-integrated data. Using TLCP, leaders can 
quickly see the whole story and gain insights into their creative strengths, the competencies 
that need to be developed, and the deeper issues that need to be addressed to be more 
effective leaders. 

 
Participants will receive a TLCP assessment binder filled with comprehensive information 
about how they can improve upon the scores they receive on their TLCP. Undertaking this 
process will help participants understand how they are currently reacting to situations and 
design a plan to help them become more influential leaders. 
 
For more detailed information about this powerful instrument, visit http://
www.theleadershipcircle.com/site/index.htm.  
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Leadership Institute Investment Details  
 

The transformational journey through the ILS Leadership Institute involves eight workshops 
running September 2016 through May 2017, a powerful 360° leadership assessment and 
insightful individual monthly coaching sessions throughout the nine month period. 

 
                                                                 Value   
Nine workshops ($1,200 per day)       $ 10,800 
 
A 360° leadership assessment using The Leadership Circle Profile™  $     350 
 
9 fifty-minute individual coaching meetings with your coach in person (at our 
office), via Skype or by phone ($300 per session)     $  2,700 
 
Copies of all ILS consultants’ books and Institute training materials  $     650 
Total Value          $14,500 
Institute Discount         $  7,500 
Total Leadership Institute Investment      $  7,000 

 
If your company sends three or more individuals, the price is reduced to only $6,000 per person. 
 
Four convenient installments of $1,750 are to be made on July 1, 2017; November 1, 2017; 
January 1, 2018; and March 1, 2018. You will be sent an invoice via e-mail to remind you of 
each payment as it comes due. 
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