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The Importance of Being Centered

By M.J. Clark, M.A., APR
I used to talk a lot.  I mean, I used to talk A LOT.  And I thought that was good because I was a “communicator” and a “teacher.”  At the same time, I lived my life at mach speed with my hair on fire, so talking fast and frequently was part of who I was at the time.  

When I was a talkaholic, I thought I was showing people how smart I was and how clearly I could communicate.  As I began to understand more about myself through gentle feedback from others, I started to look for patterns in my behavior.  One thing I noticed was that sometimes I explained a concept more than once, in a couple of different ways, when I was in the presence of someone I really wanted to impress.  Or I would talk much more in these circumstances.  This was something I really wanted to change.  So once I identified the pattern, when I would find myself in a similar situation, I would consciously control my urge to explain more or speak more, and I would focus on listening intently.  This took practice!

Being on the ILS team has taught me the importance of slowing down, both mentally and physically.  I no longer live life at mach speed, and I no longer monopolize every conversation.  I have learned (and am still learning) to listen with both my ears and my eyes.  I have learned to be still in order to properly focus on what’s most important.

When I was living life at a faster pace, I didn’t allow myself to just breathe and consider what was truly taking place.  I just ran on the treadmill, like a little hamster, and felt exhausted at the end of each day.  Steve, ILS’s president, likes to say that when you are living life in a hurry it’s like the snow globes you see at Christmas time.  When you rush around, it’s like shaking up the globe so you can’t see what’s inside – what’s important.  But when you take time to be still, all the snow falls to the ground and your goals and life come into focus.  You can finally see what you need to see.  I love that analogy, and I’ve shared it with many clients over time who also appreciate being able to visualize this concept.

Leadership is about balance and being centered.  Being centered is about knowing what matters to you at both work and home and spending time on these things.  To see what matters most, we must listen and be still.  We must take time for ourselves to plan and acknowledge and create.

One day a few months ago, Steve came to work holding a pickle jar.  The jar was about a third of the way filled with silt from a creek.  The rest was filled with creek water.  In the middle of the jar, he had affixed a pill bottle on which he had written different things that are valuable, such as family, spiritual life, vacation, self-improvement.  He shook this up and showed me how the things that were important were now impossible to see, and then we watched together as the silt settled.  Eventually, this pickle jar idea became what we now call Centering Globes™, which are sold on our Web site.  These globes help remind people to be still and focus on what’s important.

I think the most special thing about the centering globe is that it took a calm, centered, creative individual to think of that analogy, share it with others, notice the value in the idea, and then bring it to life.  What would you see in your pickle jar if you stopped long enough for the silt to settle?

